
15 February 2018 

 

Dear colleagues 

UCU strike: protecting student education 

The UCU has called for industrial action from 22 February, as part of the national dispute about 

pension reform. In total, it has proposed 14 days of strike action across a four week period and 

ongoing action short of a strike (ASOS), including in particular asking its members not to reschedule 

‘lectures and classes cancelled due to strike action’.  

I know that colleagues are dedicated to the education of our students, and are committed to 

ensuring that the interests of students are protected. This reflects the values that brought us into 

the profession, and indeed may be part of the motivation for some of those taking strike action. 

In order to protect the integrity of the education our students are paying for, and to ensure that they 

are not disadvantaged, the University has decided to ask anyone taking strike action to reschedule 

missed teaching and student-related activities as soon as possible. 

I know we are all dedicated professional colleagues, and want to confront head on one simple 

question. Given that the overwhelming majority of staff will be and are doing their utmost to protect 

students, why is this letter being written at all? 

There is one reason.  The duration of the proposed action has the potential to take out three weeks 

of teaching. We cannot remain an institution that claims to put the interests of students first if this 

does not generate a clear response from the University. 

Staff participating in strike action: 

Should you participate in strike action you are asked, at your earliest opportunity on your first day 

back at work and by 2pm on that day at the latest, to email your Head of School/ Institute/ 

Division (or Dean) or Head of Service either (a) detailing your intention to recover any missed 

teaching or (b) stating your intention not to recover any missed teaching. UCU’s call on its 

members not to reschedule events lost to strike action applies only to lectures and classes, not to 

any other student related activity. The latter should be recovered as quickly as possible, whether or 

not you are taking part in the ASOS. 

Heads of School/ Institute/ Division/Service and Deans are being asked to assist in the prioritisation 

of teaching and student-support activities, moving other duties, such as administration, as 

necessary. They are also being asked, as required, to facilitate judgements on what constitutes 

satisfactory and timely recovery plans. 

Rescheduling events: 

Student Education Service staff are being asked to do their utmost to help, but it is the responsibility 

of colleagues taking strike action to find a way to deliver missed teaching events and student 

support activities, thereby ensuring that students are not disadvantaged and exposed to undue 

stress and uncertainty. 

If you do take strike action, you may wish to utilise the VLE and video delivery to cover large or 

didactic events, consistent with our existing policy, but every effort must be made to reschedule 

interactive events.  In all cases, the rescheduled sessions must take place by the end of the 



teaching term on 4 May 2018. Any exceptional use of the revision week ending 11 May should be 

agreed with the Head of School/ Institute/ Division, Head of Service, or Dean in advance. 

Where necessary, assessment and dissertation deadlines should be delayed ensuring that students 

have adequate access to feedback and supervision. 

There are likely to be a large number of academic appeals, so accurate records of what has been 

missed and what was subsequently delivered need to be kept by you, as later appeal panels will be 

asking you to present this evidence. 

Commitment to students: 

Our overall message to students is the desire to minimise the disruption industrial action may cause 

to their education. We will of course be making the commitment that in any instance where 

teaching or content is not delivered, assessment will not require students to have knowledge and 

understanding of the corresponding material or, where necessary, the non-delivery will be explicitly 

taken into account in marking and final classifications. Module leaders are asked to ensure this. 

 

I apologise for writing in these terms, and wish you well as we all grapple with an exceedingly 

difficult set of circumstances. 

Best wishes 

 

Tom Ward 

Deputy Vice-Chancellor: Student Education 


